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ENGINEERING YOUR REAL SUCCESS WITH ANGELA TREGO

Soft skills training from Dr. Angela Trego for your technical employees will increase their effectiveness as they
take on supervisor, first line management, increased responsibilities, or are high potential. Soft skill and emotional
emotional intelligence training can also help you retain talent and increase your organization's productivity. These
courses are developed by a technical leader for technical individuals to help them learn these critical skills.

How It Can Help:

Do you have technical individuals who have recently been promoted into management frustrated because they don’'t have the
proper skills? Or, are employees complaining that their technical lead, supervisor, or first-line manager isn’'t helping them be
successful? In many technical organizations when someone does great as an individual contributor they are promoted to
management, where they may not have the skills they need to be successful. These courses directly address these issues to
increase the potential of your employees, your teams, and your organization.

Detail Description:

¢ Customized classes are offered around the following topics:
e Feedback

e Time Management

¢ Project Management

¢ Leadership Transitions

¢ Presentations

¢ Negotiations

e Strategic Planning

¢ Diversity Equity and Inclusion Engineering Your Real Success

Specifics about each course is found at: angelatrego.com/leadership-soft-skills

How Much Does it Cost:
¢ Program dependent

What Can | Expect:

Dr. Trego provide forward-thinking, hands-on training to technical individuals and organizations. This is not a lecture! Case
studies, role playing, and group discussions, amongst other techniques will be utilized as appropriate. Dr. Trego is an award-
winning teacher who has practical experiences, which provide additional insight and perspective. Complex topics are reduced
to key critical items, which can be learned more easily and applied outside of the classroom.

How to Get Started:
e ReachouttoDr. Trego at angela@angelatrego.com and find out more about her and her offerings at: angelatrego.com

For more information:
angelatrego.com
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